
Sam Snead Stormwater Improvment Project was 90%
complete before heavy rain fell in June.

Crews install the last section of new wastewater pipe to
connect to existing pipe at the Frontera Project.
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December 2021 A Message from John Balliew, P.E., President/CEO

2021 events strain EPWater's infrastructure

Record rainfall events and the Frontera
Wastewater Emergency
notwithstanding, El Paso Water is
focused on building resilience in the
face of challenges over the past year.

Summer 2021 kicked off events that
took a toll on EPWater’s stormwater
infrastructure with the start of monsoon
season. When heavy rain fell June 27,
the Sam Snead Stormwater
Improvement Project on El Paso’s East
Side was 90% complete. Upon
completion, the project would have
diverted over 350,000 gallons per minute of stormwater from neighborhood streets into the Pico
Norte Pond. 

However, June flash flooding wreaked havoc on infrastructure, resulting in damage to the
construction site. The Public Service Board approved an emergency resolution to fast-track
repairs at Sam Snead, and we hired a second contractor. Completion is now expected in early
2022. 

A blow to stormwater system 

In August, our city saw more intense rain events, setting records and further straining our
infrastructure. On Aug. 12, a Central El Paso neighborhood was pounded by 4.65 inches of rain
in an hour, classifying the event as a 500-year storm according to the National Oceanic
Atmospheric Administration (NOAA). 

Near Fort Boulevard and Alabama Street, runoff from the Franklin Mountains scattered large
rocks and debris, damaging property and vehicles. Many parts of our drainage system were
overwhelmed by the volume of stormwater. West El Paso was also hammered by 6 inches of
rain over a few days. More than 60 channels, ponds and drains around the city were damaged
or blocked by debris and rocks.  

The 2009 Stormwater Master Plan established a roadmap for flood control originally estimated at
more than $650 million. Under the plan, numerous capital projects have been completed at a
total of $222 million, but so much more remains to be done.  

At a critical juncture

An unprecedented crisis for the utility hit
the next day, with the Frontera Wastewater
Emergency. Beginning Aug. 13, the utility
sustained multiple breaks in major
wastewater pipelines in West El Paso –
which, on average, carry about 10 million
gallons of wastewater from the area daily.
With the additional breaks and wastewater
backups in a low-lying Upper Valley
neighborhood, we made the tough decision
to divert wastewater to the Rio Grande in
late August to avoid continued backups into
homes, businesses and neighborhoods.

Since then, we implemented mitigation
plans to divert wastewater out of the Rio Grande to the Roberto Bustamante Treatment Plant in
the Lower Valley and Haskell R. Street Wastewater Treatment Plant in South-Central El Paso.
After treatment, clean water is discharged back into the Rio Grande.

The nationwide supply shortage briefly hindered our efforts to install pipeline components until
we took matters into our hands by setting up an on-site pipe fitting manufacturing operation. As
crews continue working long hours and seven days a week, we are on schedule to finish
installation of the replacement line this month. Startup and commissioning of the line will take
another week or two before discharge to the river is halted.

Looking ahead

We are happy to bid farewell to 2021, but the Public Service Board, I and my staff have engaged
in the difficult discussions around lessons learned and what is needed to prevent similar
occurrences. 

We concluded that we must accelerate implementation of our Stormwater Master Plan and
double our proactive investments in rehabilitation to ensure our water and wastewater systems’
reliability.

On Nov. 30, EPWater staff and I presented our proposed Fiscal Year 2022-23 Water/Wastewater
and Stormwater budgets to the PSB. For stormwater, with PSB direction, we have proposed a
path to implement the remaining projects from our Stormwater Master Plan over the next 10
years instead of 20. The budget for stormwater capital improvements will jump from $30 million
this year to $70 million next year. 

For water and wastewater, assessments of our systems point to major rehabilitation needs. Our
budget for capital improvements will grow from $242 million this year to $539 million next year.
Half of that will be dedicated to necessary rehabilitation.

As a result, system investments will increase both our budgets and rates. If approved, the
combined budgets will result in an increase of $6.37 monthly for the average resident.

After the recent destructive monsoon season and the Frontera Wastewater Emergency, it’s
imperative that we come together to support investing in infrastructure improvements to prevent
service interruptions. We have heard from many in our community, including City Council,
demanding better from EPWater, and we want to deliver. Big needs require bold solutions that
cost money, but the PSB and I always keep affordability in mind. With the proposed increase, the
average resident will only pay a little more than $2 a day for improved water, wastewater and
stormwater services. 

With strategic investments, we can move toward a continued path of long-term sustainability and
ensure that El Paso has safe, reliable and high-quality water services for years to come.
EPWater is counting on your support.

On the Water Front is a publication of El Paso Water. 
Contact Christina Montoya at 915.594.5596 or cmontoya@epwater.org with any comments or questions.

Manage your preferences | Opt out using TrueRemove™

Got this as a forward? Sign up to receive our future emails.

View this email online.

1154 Hawkins Blvd 
El Paso, TX | 79925 United States

This email was sent to . 
To continue receiving our emails, add us to your address book.

Subscribe to our email list.

https://twitter.com/intent/tweet?text=On%20the%20Water%20Front%20-%20December%202021+https://t.e2ma.net/webview/95klsg/fe1ba1bf96a8ded3b663d0cf6e1513a9
http://www.facebook.com/share.php?u=https://t.e2ma.net/webview/95klsg/fe1ba1bf96a8ded3b663d0cf6e1513a9
http://www.linkedin.com/shareArticle?mini=true&url=https://t.e2ma.net/webview/95klsg/fe1ba1bf96a8ded3b663d0cf6e1513a9
http://www.epwu.org/
http://twitter.com/EPWater
http://facebook.com/EPWater
http://youtube.com/EPWU
tel:9155945596
mailto:cmontoya@epwu.org
https://app.e2ma.net/app2/audience/signup/1804170/1764831.393557471/
https://t.e2ma.net/webview/95klsg/fe1ba1bf96a8ded3b663d0cf6e1513a9
http://myemma.com/powered-by-emma-email?utm_source=e2ma&utm_medium=email&utm_campaign=powered-by-emma-email&utm_content=emma-logo-template-footer
https://app.e2ma.net/app2/audience/signup/1804170/1764831/?v=a

